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. Code of Ethics for Intercultural Mediators

This code of ethics applies to all Intercultural Mediators (IMs) working within the reception structures of Fedasil. The IM plays a unique

role as a bridge between residents—often with a migration or asylum background—and services inside and outside the reception centre.

The mediator facilitates communication, clarifies mutual expectations, and enhances understanding, without becoming a party in the
process.

The following principles define the professional and ethical standards that govern the work of IMs within the Fedasil context.
1. Neutrality and Impartiality

e The IM does not take sides or express personal opinions in favour of either party.
e The IM refrains from judgment or advice during mediation.

e The IM ensures both parties receive equal attention and support, regardless of status, role, or background.

2. Discretion and Confidentiality

e The IM treats all information obtained during mediation as strictly confidential.

e Sensitive or personal data is not shared with third parties without explicit consent, unless there is a legal obligation to report
(e.g., in cases of serious risk or harm).

e The IM actively protects the trust built with residents and staff.

3. Respect and Equal Treatment

e The IM respects all individuals, regardless of nationality, ethnicity, gender, religion, sexual orientation, or status.

¢ In situations of power imbalance, the IM ensures that both parties have equal opportunity to express their needs, views, and
concerns.

e The mediator fosters mutual respect and constructive communication between residents and staff.
4. Professionalism and Competence

e The IM acts as a trained professional with expertise in intercultural communication, mediation, and the specific legal and
psychosocial context of asylum reception.

o The IM works methodically, follows internal protocols, and commits to continuous professional development and supervision.
¢ Personal background or experience does not override professional standards in decision-making.

5. Cultural Sensitivity

e The IM recognises and clarifies cultural differences in behaviour, communication, and expectations.
e The IM navigates cultural codes with care, reformulates when necessary, and avoids assumptions or stereotypes.
e The IM encourages open intercultural dialogue based on empathy and mutual understanding.

6. Bridging Role, Not Substitution

« The IM promotes direct contact between residents and services but does not replace this contact.
o The IM empowers residents to take responsibility and informs them about their rights and duties within the Fedasil system.
¢ The IM facilitates communication and understanding but does not make decisions on behalf of either party.

7. Suspension or Termination of Mediation

¢ The IM may suspend or end mediation if:

o the mediation was initiated with an unethical or inappropriate purpose;

o their impartiality or professional quality can no longer be guaranteed;

o one of the parties is no longer able or willing to participate constructively.
e Such decisions are to be communicated with the relevant supervisor or team.

8. Collaboration and Collegiality

e The IM actively collaborates with services and professionals within the centre and aligns with the multidisciplinary team
approach.

e The IM contributes to a transparent and learning-oriented team culture through intervision, case discussion, and collective
reflection.

e The IM communicates clearly about their role, boundaries, and responsibilities, both internally and with external stakeholders.



