Cultural Intelligence

(CQ)

Adapt consciously to cultural diversity

Cultural Intelligence (CQ) is the ability to notice, understand, and adapt to
cultural differences.

Four components

Knowledge: Learn about cultural patterns.
Awareness: Observe how culture shapes interactions.
Flexibility: Adjust behaviour when needed.

Motivation: Stay eager to connect and learn.

Practical guidelines

Notice when your communication works and when it doesn't.
Adapt pace, tone, or setting to improve mutual comfort.

Reflect after meetings: what did | learn about this person’s style?
Ask feedback: “Was this clear for you?”

View every misunderstanding as training for your CQ.

Keep curiosity and humility as your strongest tools.
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