
Adjust your style

Read between the lines

Practical guidelines

High- and Low-Context
Cultures

In low-context cultures (like Belgium), messages are explicit.
 In high-context cultures, much is communicated through tone, silence, and
non-verbal cues.

Effective communication means matching the level of explicitness to your
partner’s style.

Pay attention to pauses, tone, and gestures.
Check understanding: “So you mean that…?”
Use open questions instead of yes/no.
Avoid forcing directness when the other prefers subtlety.
Be clear but respectful — direct ≠ rude.
Learn the communication rhythms of those you work with.
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