Iceberg Model

See beyond what is visible

Culture is like an iceberg — only a small part is visible: words, dress, gestures.
Beneath the surface lie beliefs, values, emotions, and meanings that guide
behaviour.

Understand before judging

When something feels strange or disrespectful, ask what it might mean in the
other person’s world.

Practical guidelines

o Observe first, interpret later.

Ask: “What does this mean for you?”
Use neutral descriptions instead of value judgments.
Share what a behaviour means in your own context.
Reflect on what lies under your iceberg.
Stay curious rather than reactive.
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