
The Intercultural Mediator
as a Bridge Builder

The Intercultural Mediator (IM) plays a crucial role in fostering understanding and respect within our
community. By overcoming language and cultural barriers, the IM ensures that all residents and staff
feel heard, valued, and receive the support they need. Its main role is to connect residents and staff.

Builds trust between residents and staff, clarifies
cultural misunderstandings, and promotes mutual
understanding.

Ensures residents receive correct and accessible
information about rules, rights, and life in Belgium.

Detects tensions early, mediates cultural conflicts, and
helps find peaceful solutions.

Supports colleagues with cultural insights, helps them
communicate sensitively, and raises awareness in the
team.

Keeps records, shares key information with the team,
and collaborates with external partners when needed.

Examples of Intercultural Mediator Tasks

Explain cultural differences that cause misunderstandings.
Build a safe and trusting relationship with residents.
Advise staff on how to approach sensitive cultural topics.
Mediate in difficult conversations between residents and staff.
Give information sessions about rules, rights, or daily life.
Translate or clarify important messages (if needed).
De-escalate conflicts and support respectful dialogue.
Keep short reports and share signals with the team.

Core Roles of the Intercultural Mediator 

Boundaries of the Role
The IM is not a social worker, counsellor, or legal advisor.
The IM focuses on communication and culture, not long-term case management.
The IM stays neutral – representing both sides equally.

Summary: The IM acts as a vital connection between residents and staff, bridging cultural and linguistic
divides. Through mediation, education, and proactive conflict resolution, the IM fosters a more inclusive and
understanding community environment.

Cultural Mediator

Information Guide & Educator

Conflict Preventer & Mediator

Team Advisor

Administrative & Network Link


