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Schwartz Values Model

Different values, same humanity

All people share universal values, but the importance of each differs.
Conflicts often come from different priorities, not from bad intentions.

Find the value behind the behaviour

Behind every disagreement there is usually a value such as respect, loyalty,
or autonomy.

Practical guidelines

o Ask: “What is important for you in this situation?”

« Name values openly: “For me clarity matters; for you it may be respect.”

e Listen for what people try to protect through their actions.

« Avoid framing differences as right or wrong.

 Build bridges between values (“How can we keep both respect and
clarity?”).

o Remember: values are invisible but powerful drivers.

This publication was developed by the Research Group Inclusion & Diversity at Thomas More University
of Applied Sciences.

Contact: aleidis.deville @thomasmore.be



